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1. History and Mission

At the time of its enactment, the Bank of
Korea Act specified the Bank’s role as the
monetary, credit and foreign exchange poli-

12, 1950, following the passage of the Bank

cies. In 1962, however, the Act was revised in

of Korea Act on May 5 that year, to serve as

a direction that enabled the Bank to actively

the central bank of Korea with the goals of

support the government-led economic growth

stabilizing the value of the national currency,

initiatives. Its top decision-making body, the

promoting the soundness of the banking and

Monetary Policy Board, was accordingly re-

credit systems, and developing the Korean

named the Monetary Board of Korea, while

economy. This took place against a backdrop

the number of its government-nominated

of hyperinflation and economic turmoil in

members increased significantly. In addition,

the years immediately after Korea’s liberation

most of its functions related to the formulation

from Japan. The Bank began initially as a gov-

of foreign exchange policy and management

ernment-invested organization with paid-in

of the foreign exchange reserves were trans-

capital of 1.5 billion won, but was later reorga-

ferred to the government.

nized in 1962 as a non-capital special organization in accordance with the first revision of
the Bank of Korea Act.

From the late 1980s, in line with the promotion of financial liberalization, there were
active discussions regarding the expansion of

Figure Ⅰ-1. The First Monetary Policy Board Meeting (June 5, 1950)

Source: Bank of Korea.

1. History and Mission

The Bank of Korea was established on June
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central bank in devising and implementing
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the central bank’s role in maintaining price

ment systems. In addition, the Senior Deputy

stability, as well as its independence, lead-

Governor of the Bank was given the position

ing to amendments of the Bank of Korea Act

of ex-officio member of the Monetary Policy

in 1997 and 2003. The reforms in the 1997

Board, and the portion of the budget subject

amendment included the introduction of an

to prior government approval was narrowed

inflation targeting regime and the restoration

from encompassing all expenditures to cover-

of the name “Monetary Policy Board”, while

ing only expenditures classified as salary.

all Board members were given the position of
standing member. In addition, the position of

The global financial crisis provided an im-

Board chair was transferred from the Minister

petus for accelerated discussions of legislative

of Finance and Economy to the Governor of

amendments to strengthen the Bank’s func-

the Bank. This change served to enhance the

tion of financial stabilization, so as to establish

neutrality and autonomy of the Bank. How-

conditions that would facilitate the prevention

ever, the authority to supervise banks moved

of financial instability, and the implementa-

from the Bank to a newly-established joint

tion of swift countermeasures in response to

financial supervisory institution. The 2003

financial crises. This led to another revision of

revision of the Act, meanwhile, stipulated the

the Bank of Korea Act in 2011. The revised Act

operation of inflation targeting from a me-

stipulates the purpose of the Bank as the pro-

dium-term perspective, while the Bank was

motion of price stability through the formula-

delegated the additional functions of oversight

tion and implementation of effective monetary

and monitoring of the payment and settle-

policy, with a focus on financial stability as

Figure Ⅰ-2. Monetary Policy Board Meeting (May 31, 2019)

Source: Bank of Korea.

part of the process. The Act thus states that
the Bank, being in charge of monetary policy,
its primary objective of price stability. Under
the revision of the Act in 2012, it was then
stipulated that candidates for the post of Governor of the Bank must pass through a National Assembly confirmation hearing process
revised in 2018 for the purpose of introducing
a system of staggered terms,1) which ensures
service terms of varying lengths for members
of the Monetary Policy Board by adjusting the
term lengths of some members, and adding
local governments to the list of entities that
are subject to the collection of data for the
Bank’s statistics and economic survey activities.

1) In accordance with the revision of the Act, the term of members, which is initially recommended by the Governor of
the Bank of Korea and the Chairperson of the Financial Services Commission, was adjusted to three years from four
years (stipulated in Addenda) and the term of a member who is not appointed immediately after the expiration of the
predecessor’s term shall be deemed to have commenced immediately after the expiration of the predecessor’s term
so as to maintain the staggered term structure.
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prior to appointment. In addition, the Act was

I. Overview of Bank of Korea

has a mandate for financial stability alongside
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2. Organization

Figure Ⅰ- 3. Members of the Monetary Policy
Board (As of December 31, 2019)
Lee, Juyeol

The Bank of Korea’s leadership consists of

(Governor of Bank of Korea, April 1, 2014~)
<Major Work Experience>
Director General, Monetary Policy Dept., BOK
Deputy Governor, BOK
Senior Deputy Governor, BOK

the following: the Monetary Policy Board,
which deliberates and decides on matters related to monetary policy and the operations of
the Bank; the executive body, comprising the

Lee, Il Houng

whose role is to regularly audit the Bank’s

(Recommended by the Governor of Bank of
Korea, April 21, 2016~)
<Major Work Experience>
IMF Chief Resident Representative in China
Ambassador for International Cooperation and
G20 Sherpa
President, Korea Institute for International Economic Policy

business operations.

Cho, Dongchul

Governor, the Senior Deputy Governor, the
Deputy Governors, the head office divisions,
domestic branches, etc.; and the Auditor,

(Recommended by the Minister of Strategy and
Finance, April 21, 2016~)
<Major Work Experience>
Assistant Professor, Texas A&M University
Chief Economist, Korea Development Institute
Professor, KDI School of Public Policy and Management

A. Monetary Policy Board
The Monetary Policy Board serves as the

Koh, Seung Beom

Bank of Korea’s top decision-making body,

(Recommended by the Chairman of the Financial
Services Commission, April 21, 2016~)
<Major Work Experience>
Director, Supervision Policy Division, FSC
Secretary General, FSC
Standing Commissioner, FSC

and maintains the authority to deliberate
and decide on matters of monetary policy
and the operations of the Bank. The Board is
composed of seven members, including the

Shin, Inseok

Governor and the Senior Deputy Governor

members are individuals with substantial

(Recommended by the Chairman of the Korea
Chamber of Commerce and Industry, April 21,
2016~)
<Major Work Experience>
Associate Fellow, Korea Development Institute
Professor, College of Business Administration,
ChungAng University
President, Korea Capital Market Institute

experience or outstanding expertise concern-

Yoon, Myun-Shik

of the Bank as ex-officio members, as well as
five appointed members. The five appointed

(Senior Deputy Governor of Bank of Korea, Aug.
21, 2017~)
<Major Work Experience>
Chief Representative, Frankfurt Representative
Office, BOK
Director General, Monetary Policy Dept., BOKDeputy Governor, BOK

ing finance, economics or industry who are
appointed by the President of Korea on the
recommendation of pertinent organizations2)
to serve as standing members on the Board.3)

Lim, Jiwon

Board members serve four-year terms,4) with

(Recommended by the Chairman of the Korea
Federation of Banks, May 17, 2018~)
<Major Work Experience>
Chief Researcher, Samsung Economic Research
Institute
Managing Director and Chief Korea Economist,
J.P. Morgan
Member, National Economic Advisory Council

the exception of the Senior Deputy Governor
whose term is three years, and are eligible for
reappointment.5) The Governor also serves as
the Chair of the Board. The Chair represents
Source: Bank of Korea.

2) Recommendations are put forward by the Minister of Strategy and Finance, the Governor of the Bank of Korea, the
Chairperson of the Financial Services Commission, the Chairperson of the Korea Chamber of Commerce of Industry
or the Chairperson of the Korea Federation of Banks.

economic conditions, discussions of major

Board meetings. If the Chair is unable to

current issues and preliminary deliberations

conduct their duties owing to unavoidable cir-

on items to be proposed in the plenary meet-

cumstances, a member appointed in advance

ings, as well as 16 meetings for deliberations

by the Board serves as acting Chair.

on the Bank’s budget and settlement of accounts.

The Board reviews and resolves decisions
regarding the Base Rate, the issuance of Bank

Table Ⅰ- 1. Number of Monetary Policy Board
Meetings
(number)

market operations, payments and settlements,
and inspections of financial institutions. It
also deliberates and decides on general issues
concerning the management of the Bank,
including its budget, settlement of accounts,
organizational framework, staff remuneration
policy, etc. Except in special cases, resolutions

Year

Plenary

Consul- DeliberRegular Ad-hoc tations ations

Total

2017

26

24

2

73

15

114

2018

26

24

2

81

14

121

2019

25

24

1

78

16

119

Source: Bank of Korea.

are adopted through simple majority votes
among members present at meetings, requir-

The Board announces the dates of its ple-

ing the attendance of at least five members as

nary meetings in advance for the following

a quorum.

year. The plenary meetings are held a total of
24 times throughout the year, including eight

Board plenary meetings are divided into

sessions for the determination of the monetary

regular meetings, normally scheduled on the

policy direction and four sessions devoted to

Thursdays of the second and fourth weeks of

Financial Stability Meetings. The minutes of

every month, and ad hoc meetings convened

each Board plenary meeting are recorded and

by the Chair if deemed necessary by the Chair

stored in written form. In addition, in order to

or at the request of at least two members.

strengthen the transparency and accountability of the Bank’s monetary policy, the minutes

In 2019, the Board held 25 plenary meetings,

of the meetings to determine its monetary

consisting of 24 regular meetings and one ad

policy decisions are publicly disclosed on

hoc meetings. In addition, it held 78 consulta-

the first Tuesday following two weeks after a

tion meetings for purposes such as exchanges

meeting.

of opinions among members on financial and

3) Following the revision of the Bank of Korea Act on Dec. 31, 1997 (enforced on April 1, 1998), all appointed members
were given the position of standing member, in contrast to their previously temporary roles, so as to enhance their
accountability for and expertise on monetary policy.
4) In accordance with the introduction of staggered terms for the Monetary Policy Board in March 2018, the service
term of three years is applicable only to prospective members who will be appointed on the recommendation of the
Governor of the Bank of Korea and the Chairperson of the Financial Services Commission.
5) The Governor and the Senior Deputy Governor of the Bank of Korea may be reappointed only once each to serve a
consecutive term.
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of Korea notes, loan and deposit policies, open
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the Monetary Policy Board and presides over
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B. E
 xecutive Officers and Auditor

Figure Ⅰ- 4. Executive Officers and Auditor
(As of December 31, 2019)

The executive officers of the Bank of Korea

Governor
Lee, Juyeol

include the Governor, the Senior Deputy Gov-

(April 1, 2014~)

ernor, and up to five Deputy Governors. The
Governor is appointed to a four-year term by
the President of Korea following deliberation
by the Cabinet and a National Assembly con-

Senior Deputy Governor
Yoon, Myun-Shik

firmation hearing,6) and may be reappointed

(Aug. 21, 2017~)

once to serve a consecutive term. The Senior
Deputy Governor is chosen by the President
for a three-year term upon the Governor’s recommendation, and may also be reappointed
once to a consecutive term. As Chair of the
Monetary Policy Board, the Governor participates in the Board’s decision-making process

Deputy
Governor
Ryoo,
Sangdai

Deputy
Governor
Chung,
Kyuil

(May. 15,
2018~)

(May. 15,
2018~)

Deputy
Governor
Lee,
Seungheon

Deputy
Governor
Park,
Jong Seok

(June. 4, 2019~)

(July. 25,
2019~)

and executes the monetary policy as set by the
Board, while exercising the authority granted
to them by the Bank of Korea Act and other
legislation as head of the Bank. The Governor
is also obligated to notify the Board of matters
requiring its attention, and to provide it with
data and opinions necessary for its delibera-

Auditor
Jang, Ho Hyun

tion and decision-making processes. The cur-

(Sep. 10, 2018~)

rent Governor, Governor Lee Juyeol, was appointed on April 1, 2014, and was reappointed
to serve a consecutive term on April 1, 2018.
Source: Bank of Korea.

The Senior Deputy Governor, as a member
of the Monetary Policy Board, participates in

The Deputy Governors are chosen by the

the process of decision-making by the Board,

Governor, and serve three-year terms to assist

alongside the Governor, and assists the Gov-

the Governor and the Senior Deputy Gover-

ernor in all matters concerning the Bank. If

nor.

the Governor is unable to conduct their duties
owing to unavoidable circumstances, the Se-

The Bank employs one Auditor who is

nior Deputy Governor serves as acting Gover-

appointed by the President upon the recom-

nor.

mendation of the Minister of Economy and Fi-

6) Required since April 22, 2012, pursuant to the ninth revision of the Bank of Korea Act, a National Assembly confirmation hearing was held for Lee Juyeol, the first Governor of the Bank to be appointed after the revised Act entered
into effect.

nance, and who also serves a three-year term.

Communications Department

The Auditor regularly monitors the Bank’s optary Policy Board.

Coordinates and takes overall charge of
communication activities, including the collection of internal and external opinions,

C. Departmental Organization and Responsibilities

performs PR activities, including operating
the Bank of Korea Money Museum, manages
informational material, prepares the Annual

has 17 departments and nine sub-department

Report and provides economic education to
the public.

offices at its head office, with a subordinate
structure of 19 divisions and 142 teams. There

Information Technology Department

are 16 domestic branches of the Bank across
Korea, supported by seven regional economy

Provides information technology services,

research divisions and 54 teams. There are

including the development and operation of

also five overseas representative offices in op-

the Bank’s computer systems, the introduction

eration. As of the end of 2019, the number of

and maintenance of its electronic data-pro-

Bank employees stood at 2,456.

cessing equipment, etc.

7)

The functions of the individual departments, branches, etc., are as follows.
Planning & Coordination Department

Human Resources & Administration Department

Administers the management of human
resources, the delivery of wages and welfare

Develops and promotes management strategies, manages operational risk, manages

benefits, the Bank’s real estate and facilities
management, security, etc.

the organization and its human resources,
formulates the budget and settles accounts,

Bank of Korea Academy

coordinates functions among departments,
coordinates and integrates the activities of the
domestic branches and overseas representa-

Provides professional education and training for the Bank’s employees.

tive offices, and conducts research on regional
economies. It also oversees the management

Research Department

of minutes and regulations for Monetary Policy Board meetings.

Conducts analyses of macroeconomic
trends and prospects, analyses of industrial
trends and research on industrial policies,
and analyses of employment and related

7) This figure excludes 13 persons, including the Governor, the members of the Monetary Policy Board, including the
Senior Deputy Governor, the Executive Officers and the Auditor.

2. Organization

As of the end of 2019, the Bank of Korea
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erations and reports all findings to the Mone-
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prospects; suggests the inflation target and

Financial Markets Department

performs related research; and develops and
analyzes econometric models. It also handles

Implements moneta r y polic y through

work related to the analysis and forecasting of

open-market operations; analyzes and fore-

overseas economic trends.

casts monetary conditions and interest rates;
and analyzes financial market and corporate

Economic Statistics Department

Organizes, analyzes, and produces econom-

finance trends.
Payment & Settlement Systems Department

ic statistics on the national income, money and
finance, the balance of payments, prices, flow

Supervises the operation, management, and

of funds charts, input-output tables, national

monitoring of the payment and settlement

balance sheet, and business management

systems; carries out research and studies into

analyses. It also evaluates the quality of the

payment and settlement systems; conducts

Bank’s statistics and operates the Economic

planning and research for electronic finance;

Statistics System (ECOS).

promotes financial informatization; and oversees tasks related to loans and deposits, oper-

Financial Stability Department

ation of the national treasury, securities, and
funds.

Carries out the analysis and comprehensive
evaluation of financial stability conditions;

Currency Department

measures, analyzes and develops models
related to systemic risks; analyzes macropru-

Carries out the issuance, distribution, and

dential policy instruments and their transmis-

control of currency, as well as research and

sion mechanisms; conducts research on banks

investigation into currency and banknote

and non-bank financial institutions; performs

issuance systems. It also handles matters re-

research on the overall financial system; and

lated to the mechanization of the banknote

prepares the Financial Stability Report. It also

issuance process.

conducts management analysis and inspections of financial institutions.
Monetary Policy Department

International Department

In charge of planning, research, and analysis in connection with foreign exchange and

Drafts the Bank’s monetary policy; plans

international finance. It provides services

and implements specific policy measures; an-

related to the foreign exchange markets and

alyzes the conditions for and effects of mone-

exchange rates; manages foreign reserves

tary policy; conducts research and studies on

and foreign debt; reports on foreign exchange

pending issues related to monetary and credit

transactions and provides the relevant fol-

policy; and prepares the Monetary Policy Re-

low-up management; monitors and examines

port.

foreign exchange transactions; and operates
the foreign exchange computer network.

International Affairs Department

ing; and overseas management of the foreign
currency assets of the Bank of Korea.

international cooperation; handles exchanges
with international financial institutions and
central banks; and engages in cooperative efforts on financial information.

Conducts planning for the Bank’s foreign
currency asset management; manages the
overseas operations and risks of its foreign
currency assets; and analyzes their management performances.

Figure Ⅰ- 5. Organization
Monetary Policy Board
Governor
Senior Deputy
Governor

Deputy Governor

Departments(16)
Regional Branches(16)
Overseas Representative Offices(5)
Source: Bank of Korea.

Economic Research Institute

Oversees medium- to long-term research
on currency and finance, financial systems,
international banking, international trade,
macroeconomics, industry, labor, and the
North Korean economy, while engaging in
research exchanges with other countries.
Audit Department

Audits the operations of the Bank of Korea.
Regional Branches

Conduct research on the regional economies, as well as business related to currency
supply and demand, the receipt of Treasury
funds, and securities management.
Overseas Representative Offices

Undertake research on finance and the
economies of their host countries and neighboring regions of interest; information gather-

Auditor

Audit
Department(1)
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Reserve Management Group
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Carries out planning and research related to
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