Ⅳ
Management Status

1. Organization Management

107

2. Financial Status

118

1. Organization Management

Expansion of the Data Analytics Section

The Bank of Korea strengthened its Data
During 2019, the Bank of Korea undertook

Analytics Section, part of the Information

an organizational overhaul to ensure its ef-

Technology Department, in keeping with rap-

ficient operation in response to changes in

id changes in financial and economic circum-

the internal and external environments, such

stances in Korea and abroad, caused by the

as a changing economic structure and rapid

latest IT innovations. In response to increased

innovations in fintech. In addition, the Bank

demand for data analysis and system devel-

supported its organization and staff to ensure

opment centering around research and policy

the smooth reconstruction of its outdated Eco-

departments, the Data Analytics Section was

nomics Statistics System (ECOS).

reinforced with additional staff and restructured. The Data Analytics Team was tasked

A. Organizational Structure

with the development of a data management
system to improve the productivity and effi-

Enhancement of Labor Market Analysis

ciency of surveys and research, all while actively responding to requests for data analysis

In consideration of the changing economic

Bank.

graphic structure and employment policies,
and the growing importance of the labor mar-

Strengthening of Research on Digital Pay-

ket, the Bank of Korea restructured its Indus-

ment Innovations

try & Labor Research Team, part of the ReThe Bank of Korea abolished its Virtual Cur-

Market Research Team in February 2019, to

rency Research Section in February 2019 and

enhance its responses and analysis regarding

formed the newly-established Digital Inno-

recent employment-related issues. The Labor

vation Research Section. During a cooldown

Market Research Team was assigned full re-

period for the overheated crypto-assets mar-

sponsibility for analyzing employment, wages,

ket, which had been a global issue since 2017,

and the labor market, among tasks previously

central bank digital currencies (CBDCs) and

undertaken by the Industry & Labor Research

distributed ledger technology (DLT) came un-

Team. Among other tasks, businesses related

der the spotlight. In light of this, the Bank re-

to the analysis of industrial trends and eco-

structured its relevant groups and reorganized

nomic structural changes were assigned to

tasks in order to actively respond to potential

the Economic Activities Analysis Team and

changes in the digital payment environment.

Overall Research & Forecasting Team, both in

The new Digital Innovation Research Section

the Research Department, and the analysis of

actively participates in surveys of and research

industrial organizations and policies was giv-

into digital payment innovations, as well as

en to the Economic Research Institute.

discussions with international organizations,
such as the G20 and the BIS.

1. Organization Management

search Department, turning it into the Labor
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landscape regarding the terms of the demo-

support from various departments within the

Reconstruction of the Economic Statistics

tion methods.

System (ECOS)
Strengthening Operational Risk Manage-

In order to support the Bank’s Economic

ment

Statistics System (ECOS) reconstruction proj-

108

ect, the Bank newly-established the ECOS

The Bank of Korea manages operational

Reconstruction Taskforce in July 2019, as part

risks113) using the Three Lines of Defense

of the Economic Statistics Department. As the

(3LoD) model. Each department (or branch),

base technology for the ECOS, which origi-

as the “first line of defense”, appoints as its

nally entered into operation in 2004, started

operational risk manager a deputy director

to deteriorate due to long-term use, there had

general under whose supervision risk man-

been a need to rebuild the system so as to im-

agement activities are carried out to identify

prove its statistical functions and to enhance

and prevent potential risks in advance, and

user convenience. The ECOS reconstruction

to ensure the capacity for a rapid response in

project is scheduled to be completed in 2022.

case of emergency. As the “second line of de-

It is expected that the improved system will

fense”, the centralized unit established in the

enhance the productivity and consistency of

Planning & Coordination Department han-

statistical compilation tasks and user conve-

dles bank-wide operational risks and business

nience.

continuity management through monitoring,
planning and coordinating all relevant op-

B. Organization Management Methods

erations. In addition, the Audit Department,
the “third line of defense”, performs the role

Enhancement of the Efficiency of the Man-

of assuring the adequacy of risk management

agement Support Division

and internal controls at the levels of the first
and second lines of defense through internal

To enhance organizational efficiency and

audits.

productivity, the Bank of Korea has improved
its organization management methods with
a focus on the management support sector.

Figure Ⅳ- 1. Operational Risk Management
Structure of Bank of Korea

Certain training operation groups under the
the Deputy General Manager position was
abolished at small regional branches (Mokpo,
Pohang, and Gangneung). Furthermore, the
Bank plans to streamline organization man-

Report

Auditor

Executive Officers
Report
Headquarters
Report
Regional Branches
Overseas Representative
Offices
Support
(1st line of defense)

agement methods in a reasonable manner by
steadily enhancing operational implementa-

Notification

Governor

Bank of Korea Academy were merged, and

Report

Report

Planning &
Coordination Dept.
(2nd line of defense)

Audit
Department
Inspection

(3rd line of defense)

Inspection
Report

Source: Bank of Korea.

113) Operational risks are due to inadequate internal processes or systems, failures to properly manage employees, or
external events that could hinder an organization’s achievement of its goals, cause it financial losses or damage
its reputation.

Operational risk management is performed
systematically based on the Risk Register.114)

Figure Ⅳ- 2. F
 low Chart of the BOK’s Operational
Risk Management

The Risk Register is a list that specifies control
Establishment of Annual Operational Risk Management Plan

activities to preemptively identify and manage
risks that can occur during the performance

Risk Register Review

of operational tasks. It is updated annually

Risk Monitoring and Analysis

Risk Register Update

to reflect changes in domestic and overseas

RCSA

working conditions and incidents within and
outside of the Bank.

Risk Control Activities (Prevention, Preparation and Response)
Source: Bank of Korea.

Every year, each department at the Bank of
Korea implements a Risk and Control Self-As-

supplemented its business continuity plans,

sessment (RCSA) based on the Risk Register,

thereby strengthening its emergency response

so as to identify and prevent various poten-

capabilities.

tial risks that could arise in their operational
processes, while examining the relevant risks

Enhancement of the Efficiency of Records

through monitoring and analysis of incidents

Management

occurring within and outside the Bank.
The Bank also participated actively in the

launched a new Records Management System

International Operational R isk Working

(RMS) in March 2019. The Standard Records

Group (IORWG)

Management System, which had been used
since 2013 to comply with related laws and

business continuity management with central

regulations, such as the Public Records Man-

banks of various member countries.

agement Act, was insufficient in terms of
linkages with other business systems, such as

Meanwhile, the Bank of Korea frequently

the document production system. The opera-

supplements its business continuity plans to

tion of the new system laid the foundation for

be able to respond effectively to various risk

a systematic process of records management

factors, such as cyber attacks and natural di-

encompassing all processes across production,

sasters. During 2019, the Bank also examined

registration, preservation, utilization, evalua-

its preparedness and the effectiveness of its

tion, and disposal. In addition, by expanding

business continuity plans by, for example,

the types of records accessible within the sys-

conducting scenario-based simulation exer-

tem, including historical records and videos,

cises. Based on the exercise results, the Bank

and by improving the search function, the

114) Introduced in 2015 to systematically link the risk management and auditing tasks, the Risk Register specifies perceived risks while also including content related to the management organization, an anti-corruption index, evaluations of the likelihood and impact of risks, and control activities.
115) As of the end of December 2019, the IORWG has 101 member institutions, such as central banks, the BIS and the
IMF. The Bank of Korea joined the IORWG in December 2011.

1. Organization Management

to share experiences and

best practices related to operational risks and

115)
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The Bank of Korea established and officially

109

new system enhanced the utilization of past
records and information sharing.

Figure Ⅳ- 3. "Vision 2030 TF" Workshop
(November 15, 2019)

C. Establishment of Vision 2030
The Bank of Korea is developing a vision
and strategy for the next decade, hereinafter
referred to as Vision 2030, in order to effectively manage changes in the policy environment, such as low growth and low prices,
diverse expectations for central banks, digital
innovations, etc.
To this end, in September 2019, the Vision

Source: Bank of Korea.

D. Education and Training

2030 Taskforce was formed with the deputy governor of planning as the chairperson.
110

Stable Operation of the Educational System

For the purpose of strengthening the executive capacity and accumulating experiences

The Bank of Korea operated its Curriculum

through inter-generational bonding, one-

Council as an internal advisory body to ensure

third of the taskforce members were select-

the settlement of the new educational system,

ed from millennials in their 20s and 30s. In

which was launched in 2018. It held two coun-

addition, the Bank held extended executive

cil meetings in 2019 to discuss issues related

meetings attended by high-ranking officers

to the implementation of a 52-hour workweek,

at the department head level and above and

to review the operation of occupational train-

seminars with the invitation of outside experts

ing in 2019, and to discuss the direction of its

to examine future environmental changes and

2020 training plan.

to contemplate the role of the central bank
in collaboration with internal and external

In addition, the Bank collected various

parties. The bank also focused its discussions

opinions from prospective trainees through

on ways to redesign the overall organization,

a survey of all employees at the Bank con-

human resources management, and working

cerning the operation of occupational train-

practices, in line with its vision for the future.

ing, including the 2019 training curriculum,
preferred subjects, training schedules, and
learning methods, to improve participant satisfaction, and how to reflect the survey results
in the system.
The Bank also held seminars with invited
outside experts and participated in major
conferences in Korea and abroad, such as the
Association for Talent Development (ATD)

International Conference and the SEACEN

employees to develop essential job compe-

Strategic Talent Development Conference, at

tencies through training programs, including

which the Bank identified some of the latest

subjects related to basic knowledge on posi-

trends in human resources development and

tion-specific work, as well as report-writing

public sector response strategies, and consid-

skills. For the application course, practical

ered long-term strategies that incorporate the

sessions were expanded for the statistical soft-

matters discussed.

ware packages course. Other courses were adjusted with a focus on strengthening job per-

In response to changing circumstances in

formance by, for example, using the latest data

occupational training, such as the 52-hour

when writing reports and providing feedback

workweek, the Bank strove to operate its

through designated faculty.

training program in line with the purpose of
the system, by encouraging voluntary par-

In addition, some courses were operated as

ticipation in job training programs and by

open lectures to provide opportunities for all

finding a balanced approach between work

employees with an interest to participate, in

and training through partial work schedule

addition to courses on applied statistical soft-

adjustments.

ware packages and high-level mathematics
as areas that are highly relevant to practical

Specific Courses
Job training

Basic

Operating Direction
Job training

work.
Meanwhile, contents of the smart learning
system were expanded to improve utilization
of the system and to strengthen its relevance

Cultivating necessary posiOrganizational Develtion-specific capabilities and
opment Training
organizational value

to occupational training. The Bank also ex-

Source: Bank of Korea.

panded follow-up surveys (conducted by a
questionnaire around two or three months
after training), which were first adopted on
a trial basis in the second half of 2018, in or-

Strengthening the Linkages between Occu-

der to evaluate and strengthen the relevance

pational Training and Work

between job training and practical work by
examining whether participation in the oc-

The Bank of Korea improved its operation
of occupational training by strengthening

cupational training programs enhanced job
performance.

programs that help improve practical knowledge, such as data analysis capabilities, and

Expansion of Training Programs to Establish

by introducing various case studies in some

a Sound Organizational Culture

courses, such as “Latest Theories of Economic
Growth and Major Issues” and “Derivatives
Theory.”

The Bank of Korea operated position-specific courses within its organizational development training program with a focus on

The basic course was organized to allow

strengthening management and communi-

1. Organization Management

Application Enhancing specialized work capacity
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Table Ⅳ- 1. Operation of the New Educational
System

111

cation capabilities and organizational capac-

Furthermore, to enhance the life planning

ity-building. A range of new programs for

and social adaptability of its employees after

middle managers were newly established to

retirement, the Bank opened and operated

improve external communication skills, such

retirement preparation training programs in

as “Media Response Training” for smooth

stages, including preliminary group training

communication among middle and higher

sessions, competency development training

managers, “Motivation and Empowerment”

sessions and intensive elective courses.

and “Coaching Leadership: How to Introduce
Change” for the improvement of communica-

E. Human Resources Operation

tion and management skills. The Bank added

112

programs, such as “Strategic Time Manage-

The Bank of Korea continued its efforts to

ment Skills” and “Simple Work,” to help em-

implement a fair recruitment process to se-

ployees use their time more efficiently, and

cure outstanding talent with expertise and

“Generational Empathy, Understanding the

job competency, as well as basic capabilities,

Older Generation” to bridge the gap between

including a sense of duty as central bank em-

generations.

ployees and cohesion as members of an organization. It also strove to operate its human

The basic course included subjects such as
leadership, presentation skills, and communi-

resources so as to respond to social expectations.

cation in order to facilitate the attainment and
revision of the Bank’s organizational goals,

During 2019, the Bank of Korea recruited

and the subject of humanities-based leader-

a total of 125 employees, including 59 new

ship was newly added.

junior economists (G5), maintaining the number of new hires at around 126 to 129 since

The Bank continued to implement its read-

2017. This is mainly attributable to changes in

ing management program, its leadership-ori-

workforce supply and demand from a recent

ented knowledge content program, and other

increase in the number of retirees.

programs for the purpose of enhancing managerial leadership and insight.
Support for Global Job Competency and Career Development

With a focus on expanding the global job
competencies of its employees and establishing a human network with overseas central
banks, the Bank of Korea continued to provide
its employees with overseas work training opportunities to participate in training programs
at foreign central banks and international institutions.

Figure Ⅳ- 4. Newly Recruited Staff in 2019 (January 6, 2020)

113

ed the participation of external committee

Table Ⅳ- 2. Number of New Hires Per Year 1)
(persons)

members in the interview process.

2017

2018

2019

Junior Economist

64

70

59

59

Assistant

30

30

19

17

Security

7

21

38

39

Others

3

8

13

11

external specialists and economists includ-

104

129

129

126

ing Ph.D.-level researchers, IT experts, and

50
54
(51.9)

69
60
(46.5)

95
34
(26.4)

53
73
(57.9)

communications specialists. It also selected 11

Total
Male
Female
(%)

It devoted active efforts to increasing professionalism and openness in its human
resources management. It hired a total of 11

candidates with prior professional work experience when hiring new assistants (C3).

Note: 1) Based on recruitment year.
Source: Bank of Korea.

The Bank worked to recruit new staff with
a focus on promoting social equity by hiring

The Bank also made continuous efforts to

talented personnel from the provinces, in

enhance fairness in its recruitment. It con-

accordance with its Provincial Talent Em-

tinued to implement its blind hiring process,

ployment Quota, specialized vocational high

which removed information such as an appli-

school graduates through a separate screening

cant’s sex, educational background, and alma

process, and disabled people through another

mater, from the application form, and expand-

separate screening process.

1. Organization Management
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Source: Bank of Korea.

The proportion of women among the Bank’s

Meanwhile, the Bank of Korea implemented

recruits has risen to 57.9 percent due to the

52-hour workweek limits starting in July 1,

expanded hiring of general staff, such as cur-

2019, as part of efforts toward its social re-

rency inspectors, for which a relatively large

sponsibility to promote work-life balance. At

number of women apply. The number of fe-

the same time, the Bank worked to improve

male managers at the Bank has continued to

the quality of life for its employees while

rise, and the proportion of female managers

faithfully fulfilling its role as a central bank

above G5 grade, which stood at 17.8 percent

by substantially enhancing work efficiency

as of year-end 2019, recorded its highest-ever

through the improvement of work processes.

level.

Table Ⅳ- 3. Number of Female Managers1) at
Bank of Korea
(persons, %)

2000 2005 2010 2017 2018 2019
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F. E xpansion of Corruption Prevention
and Culture of Integrity
To ensure a high level of integrity and credibility commensurate with the public’s expec-

Female
managers

35

76

90

190

210

230

tations, the Bank of Korea made strenuous

Proportion2)

3.6

7.1

8.2

15.2

16.4

17.8

efforts to expand its organizational culture of

Notes: 1) Female staff of G4 grade or higher.
2) P
 roportion of female managers among total number of
managers.
Source: Bank of Korea.

integrity and anticorruption by, for example,
expanding the relevant infrastructure and
strengthening the provision of education

Figure Ⅳ- 5. Education on Integrity, Anticorruption and the Improper Solicitation and Graft Act (July 18, 2019)

Source: Bank of Korea.

about integrity.

visitors and business partners. It also earned
a “second grade” in 2019 in terms of overall

As new regulations on the prohibition of il-

integrity116) in the category of Type II Public

licit acts using work-related authority and im-

Service-related Oragnizations, which includes

proper requests from supervisors were added

the Bank, constituting a one-stepgrade in-

to the Guidelines for Operating Code of Con-

crease from the previous year, and maintained

duct for Public Officials, the Bank faithfully

its status as one of the top organizations in

reflected these amended provisions to relevant

terms of integrity.

ordinances in its Employee Code of Conduct.
To enhance employees’ understanding of

G. Improvement and Expansion of IT
Systems

the Improper Solicitation and Graft Act and
the Employee Code of Conduct, and to raise

During 2019, the Bank of Korea improved

awareness of the principles of integrity, the

and expanded its IT systems in response to

Bank also designated the first business day of

changing circumstances, including the ad-

each month as Integrity and Antisolicitation

vancement of IT technology.

Day and regularly posted relevant content on
First, the Bank carried out the necessary

vided education to all employees on integrity,

analysis, design and coding tasks for its proj-

anticorruption, and the Improper Solicitation

ect to establish the Next-Generation Account-

and Graft Act in order to promote an organi-

ing and Settlement System, which started in

zational culture based on integrity.

2018. The system will be launched by the end
of 2020 following an integration test and implementation processes in early 2020.

transparency and credibility of its major projects, the Bank appointed two experienced,

Second, the Bank promoted the estab-

independent, external specialists as Integrity

lishment of a research platform in stages to

Ombudsmen and actively reflected their ad-

support research tasks. In the first half of

vice and evaluations related to the amend-

2019, the Bank completed the construction

ment of the Bank of Korea Employee Code of

of time-series hubs and the introduction of

Conduct.

an Excel-based automation tool as the first
stages, and significantly expanded its data

Through these efforts, the Bank's overall

collection. The Bank then proceeded with the

score in the evaluation of integrity of public

second stages of the project, including data

institutions by the Korean Anti-Corruption

hub integration and portal construction, the

and Civil Rights Commission has risen for

introduction of new analysis and visualiza-

four consecutive years, centering around the

tion tools, and an expansion of analysis and

external integrity assessment by the Bank’s

service infrastructure. The research platform

116) Among the 38 Public Service-related Organizations in this category, there was only one institution that earned a
“first grade” in terms of overall integrity.

1. Organization Management

As part of efforts to enhance the external
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the Bank’s intranet and website. It also pro-

was placed into pilot operation in early 2020

H. Construction of an Integrated Annex

and will be fully operational in the first half of
2020.

The Bank of Korea is currently proceeding
with the construction of an integrated annex

Third, the Bank of Korea developed a basic

to reinforce the safety and security of its head-

plan to establish a new Economic Statistics

quarters as an institution of national impor-

System to improve the statistics compilation

tance.117) The first annex was demolished due

process and the quality of the public’s access

to safety concerns and will be entirely rebuilt

to economic statistics. The Bank analyzed

as an integrated annex, while the Bank will

the status of its existing Economic Statistics

enhance the durability and safety of the sec-

System and set goals for the establishment of

ond annex, which has conservational value as

the new system. It also estimated the range of

a modern architectural heritage site, and the

tasks and completed an action plan. The new

main building, which is the Bank’s primary

Economic Statistics System will be developed

workspace, in order to increase utility.118)

over two years starting in 2020.
The Bank will utilize the second annex as a
116

Fourth, the Bank of Korea strengthened its

visitor center, and endeavors to ensure a park

Cyber Security System against increasingly

and pedestrian paths around its premises as

intelligent and sophisticated cyber threats.

areas frequented by the general population,

In order to be able to swiftly respond to new

in order to expand its spaces for openness and

types of cyberattacks, the Bank adopted an

communication with the general public. The

intelligent cyberattack detection and analysis

Bank is also striving to preserve its cultural

system. Meanwhile, it examined the status of

heritage sites, in consideration of the histor-

personal information management to prevent

ic symbolism of the building that currently

the infringement of personal data, and pro-

houses the Bank of Korea Money Museum

vided relevant education on an ongoing basis.

(Historical Site No. 280), a nationally-designated tangible cultural asset, and the entire

Fifth, the Bank of Korea expanded its IT

premises surrounding the Bank.

infrastructure for the stable operation and
improvement of its overall IT system. Outdated servers and communication devices were
replaced with new ones, and the operating
system of all PCs was upgraded to Windows
10.

117) To strengthen security, the spaces and lines of movement within the buildings are categorized and managed in
different ways, depending on the degrees of importance of the facilities concerned. For safety, a focus has been
placed on strengthening seismic performance and the expansion of emergency facilities equipped with features
for defense against EMP and CBR attacks.
118) T he Bank of Korea headquarters consists of five buildings: the original building (completed in 1912), the main
building (1987), the first annex (1964), the second annex (1932) and the Sogong Annex (1965).

Figure Ⅳ- 6. Groundbreaking Ceremony for BOK's New Headquarters Building

117

Meanwhile, the Bank of Korea exerted efof the construction process by entrusting the
project to the Public Procurement Service. In
November 2019, the Public Procurement Service selected Kyeryong Construction Industrial as the builder and signed a contract with it.
Accordingly, Kyeryong commenced construction on Dec. 5, and on Dec. 24 a groundbreaking ceremony was held with the participation
of employees from related organizations, such
as the Bank of Korea, the Public Procurement
Service, the construction company itself, and
the construction management company. The
construction of the integrated annex is currently underway with the goal to be completed in the first half of 2022.

1. Organization Management
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Source: Bank of Korea.

2. Financial Status

Assets

As of the end of 2019, the total assets of the
The Bank of Korea, in principle, issues

Bank of Korea stood at 492,574.8 billion won,

banknotes and coins based on its currency-is-

a decrease of 2,729.8 billion won from the pre-

suing authority, and manages the issued cur-

vious year-end level of 495,304.6 billion won.

rency through loans to financial institutions

118

and the government, as well as through pur-

By type of asset, securities were worth

chases of government bonds. Given the sig-

392,059.9 billion won, increasing by 10,786.5

nificant increase in the inflow of foreign cur-

billion won from the previous year-end, while

rency, however, the Bank absorbs liquidity by

due from banks and loans on bills were worth

issuing Monetary Stabilization Bonds (MSBs)

19,898.0 billion won and 15,568.4 billion won,

and holds foreign exchange reserves in order

respectively, increasing by 423.8 billion and

to maintain market liquidity at an appropriate

1,482.5 billion won from the previous year-

level. Accordingly, the Bank’s assets are large-

end figures. The exchange revaluation adjust-

ly made up of foreign currency securities and

ment account on the asset side decreased by

deposits from banks, while its liabilities are

11,046.1 billion won, owing to the increase in

mainly composed of currency issued, MSBs

the USD/KRW exchange rate.

issued and foreign currency deposits.
Consequently, the profits and losses of the

Table Ⅳ- 4. Assets (as of year-end)
(billion won)

Bank of Korea are significantly influenced by
the difference between the coupon rate for
MSBs and the rate of return on foreign assets,
as well as by foreign exchange rates.
The Bank’s capital consists of legal and
voluntary reserves, as well as unappropriated
retained earnings. Meanwhile, in accordance
with Article 99 of the Bank of Korea Act, 30

Subject
Assets
(Securities)

2018(A)
495,304.6

2019(B)
492,574.8

Change(B-A)
-2,729.8

(381,273.4) (392,059.9) (10,786.5)

(Due from banks)

(19,474.2)

(19,898.0)

(423.8)

(Loans on bills)
(Exchange revaluation adjustment
account)

(14,085.9)

(15,568.4)

(1,482.5)

(15,432.6)

(4,386.5) (-11,046.1)

Source: Bank of Korea.

percent of the net profits of the Bank are allocated to the legal reserve,119) and some of

Liabilities and Capital

the residual net profits can be set aside for the
voluntary reserve for specific purposes, with

The total liabilities of the Bank of Korea at

the approval of the government. After the al-

the end of 2019 amounted to 474,050.2 billion

location, the remaining net profits are paid to

won, a decrease of 5,793.3 billion won from

the government as tax revenue.

the previous year-end level of 479,843.5 billion
won.

119) With the revision of the Bank of Korea Act in 2011, the amount to be allocated to the legal reserve was adjusted
from 10 percent to 30 percent of net profits.

By type of liability, currency issued, de-

2,099.4 billion won, from 3,213.7 billion won

posits, and securities sold under repurchase

in the previous year, to 5,313.1 billion won,

agreements stood at 125,698.9 billion won,

mainly due to an increase in the profit from

130,045.6 billion won, and 8,000 billion won,

sales of foreign currency securities caused by

respectively, increasing by 10,309.4 billion

a decline in international interest rates and a

won, 3,006.9 billion won, and 3,000 billion

rise in the USD/KRW exchange rate.

won from the previous year-end. The monetary stabilization bonds issued were worth

Operating revenue increased by 2,593.1 bil-

164,062.3 billion won, declining by 7,574.2

lion won to 16,382.0 billion won as the interest

billion won from the previous year-end.

on securities and the profit on sales of securities increased by 684.4 billion won and 1,385.8

The total capital of the Bank as of the end of

billion won, respectively.

2019 increased by 3,063.5 billion won from the
previous year-end level of 15,461.1 billion won
to 18,524.6 billion won.

Operating expenses decreased by 479.8
billion won from the previous year to 9,051.2
billion won, as loss on sales of securities de-

By type of capital, the legal reserve in-

creased by 702.8 billion won, although interest

creased by 964.1 billion won while undivided

on MSBs issued increased by 79.1 billion won.

2,099.4 billion won.

Table Ⅳ- 6. Income and Expenses
(billion won)

Table Ⅳ- 5. Liabilities and Capital (as of year-end)
(billion won)

2018(A)
479,843.5

2019(B)
474,050.2

Change(B-A)
-5,793.3

(currency issued) (115,389.5) (125,698.9) (10,309.4)
(Monetary stabilization bonds
(171,636.5) (164,062.3) (-7,574.2)
issued)
(Monetary stabili(7,000.0)
(3,500.0) (-3,500.0)
zation account)
(Deposits)
(127,038.7) (130,045.6) (3,006.9)
(Securities sold
under repurchase
(5,000.0)
(8,000.0) (3,000.0)
agreement)
Capital
15,461.1
18,524.6
3,063.5
Total liabilities and
capital

495,304.6

492,574.8

-2,729.8

Source: Bank of Korea.

Income and Expenses

In 2019, the Bank’s net income increased by

2018(A)

2019(B)

Total revenue

13,838.6

16,428.8

2,590.2

Operating revenue
(Interest on securities)
(Profit on sales of
securities)
Non-operating
income
Total expenses

13,788.9

16,382.0

2,593.1

(7,707.6)

(8,392.0)

(684.4)

(4,441.6)

(5,827.4)

(1,385.8)

49.7

46.8

-2.9

9,543.4

9,071.6

-471.8

Operating expenses
(Interest on monetary stabilization
bonds issued)
(Loss on sales of
securities)
Non-operating
expenses
Income before income
taxes
Income taxes (-)

9,531.0

9,051.2

-479.8

(3,058.1)

(3,137.2)

(79.1)

(3,145.9)

(2,443.1)

(-702.8)

12.4

20.4

8.0

4,295.2

7,357.2

3,062.0

1,081.5

2,044.1

962.6

3,213.7

5,313.1

2,099.4

Net income
Source: Bank of Korea.

Change(B-A)

2. Financial Status

Subject
Liabilities

Subject

Ⅳ. Management Status

earned surplus (net income) increased by
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Disposal of Net Profits

Regarding the disposal of the net income,
which totaled 5,313.1 billion won in 2019,
1,593.9 billion won was allocated to the legal
reserve, 33.9 billion won was voluntarily reserved as a contribution to the Bounty Fund
for Raising Lump-sum Savings of Farming
and Fishing Households, and the remaining
3,685.3 billion won was transferred to the
government as tax revenue.
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Independent Auditor’s Report

The Governor,
Bank of Korea
Opinion
We have audited the financial statements of Bank of Korea (the Bank), which comprise the balance sheets as of
December 31, 2019 and 2018, and the statements of income, statements of changes in equity and statements of
appropriation of earned surplus for the years then ended, and notes to the financial statements, including a summary
of significant accounting policies and other explanatory information.

Basis for opinion

Emphasis of matters
Without qualifying our opinion, we draw attention to Note 1 to the financial statements, which states that the Bank
applies generally accepted accounting principles and practices where specific accounting treatments are not prescribed
by the Accounting Regulations enacted under Article 8 of Bank of Korea Act and Article 33 of the Bank’s Articles of
Incorporation.
Responsibilities of management and those charged with governance for the financial statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
the Accounting Regulations enacted under Article 8 of Bank of Korea Act and Article 33 of the Bank’s Articles of
Incorporation(the Accounting Regulations of the Bank), and for such internal control as management determines is
necessary to enable the preparation of the financial statements that are free from material misstatement, whether due
to fraud or error.
In preparing the financial statements, management is responsible for assessing the Bank’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Bank or to cease operations, or has no realistic alternative
but to do so.

1. Organization Management

We conducted our audit in accordance with Korean Auditing Standards(KGAAS). Our responsibilities under those
standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our
report. We are independent of the Bank in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the Republic of Korea, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Ⅳ. Management Status

In our opinion, the accompanying financial statements present fairly, in all material respects the financial position of
the Bank as of December 31, 2019 and 2018 and its financial performance and its changes in equity and earned surplus
for the years then ended in accordance with the Accounting Regulations enacted under Article 8 of Bank of Korea Act
and Article 33 of the Bank’s Articles of Incorporation.
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Those charged with governance are responsible for overseeing the Bank’s financial reporting process.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Korean Auditing Standards(KGAAS) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with Korean Auditing Standards (KGAAS), we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:
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Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Bank’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.
Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Bank’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Bank to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

February 27, 2020
This audit report is effective as of February 27, 2020, the independent auditor’s report date. Accordingly, certain
material subsequent events or circumstances may have occurred during the period from the date of the independent
auditor’s report to the time this report is used. Such events and circumstances could significantly affect the
accompanying financial statements and may result in modifications to this report.

Table Ⅳ- 7. Balance Sheets (as of Dec. 31, 2019 and 2018)
(million won)

Subject

2019

2018

Assets
Ⅰ. Current assets
1. Cash

471,954,912

475,641,067

-

1

2. Gold and silver bullions

5,551,371

5,361,015

3. Holdings of special drawing rights

3,881,477

3,831,293

4. Securities (Note 2)

392,059,859

381,273,389

a. National bonds

16,723,089

16,680,720

b. Government guaranteed securities and others
c. Foreign securities

-

-

375,336,770

364,592,669

5. Due from Banks (Note 3)

19,897,967

19,474,229

a. Due from banks current

16,911,309

14,676,704

b. Due from banks on time

4,797,525

-

-

7. Liquidity adjustment loans

-

-

8. Bills discounted

-

-

15,568,425

14,085,903

9. Loans on bills (Note 4)
10. Loans on securities (Note 4)

59

47

443,023

-

12. Loans on Government (Note 4)

313,000

716,200

13. L oans on international finance organization (Note 4)

668,381

537,528

11. Securities bought under resale agreement (Note 5)

14. Foreign exchange
16. Inter-office account
17. Other assets
( Exchange revaluation adjustment account)
Ⅱ. Non-current assets
1. Investment assets
a. Investments (Note 6)
b. Securities on investment
c. Telecommunication usage rights
d. Miscellaneous subscription rights
2. Tangible assets
3. Intangible assets
Total assets

72,238

83,682

2,054,379

1,623,417

-

-

31,444,733

48,654,363

(4,386,530)

(15,432,554)

20,619,849

19,663,500

20,102,520

19,145,372

12,383,661

11,424,683

7,711,243

7,713,067

48

54

7,568

7,568

511,460

508,871

5,869

9,257

492,574,761

495,304,567

2. Financial Status

15. Agencies
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Ⅳ. Management Status

2,986,658

6. Overdraft

Subject

2019

2018

Ⅰ. Current liabilities

466,150,268

471,944,906

1. Currency issued

125,698,873

115,389,473

2. M
 onetary stabilization bonds issued (Note 7)

164,062,268

171,636,463

3,500,000

7,000,000

Liabilities

3. Monetary stabilization account
4. Government deposits

3,722,048

9,783,858

130,045,640

127,038,714

65,102,108

53,423,936

-

-

c. Liquidity adjustment deposits

1,182,500

3,686,591

d. Temporary deposits

4,470,196

4,705,736

59,290,836

65,222,451

-

-

6. S ecurities sold under repurchase agreement (Note 8)

8,000,000

5,000,000

7. Allocations of special drawing rights

3,849,613

3,739,009

-

-

27,271,826

32,357,389

(-)

(-)

7,899,884

7,898,548

-

-

5. Deposits
a. Checking deposits
b. Settlement deposits

e. Due to banks on demand
f. Other foreign deposits
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8. Inter-office account
9. Other Liabilities
( Exchange revaluation adjustment account)
Ⅱ. Non-current liabilities
1. Borrowings
2. Reserve for retirement allowances

188,642

185,480

7,711,242

7,713,068

474,050,152

479,843,454

18,524,609

15,461,113

18,524,609

15,461,113

a. Legal reserve

9,773,747

8,809,633

b. Voluntary reserve

3,437,768

3,437,768

c. U
 ndivided earned surplus for term

5,313,094

3,213,712

3. L iabilities to international monetary institute
Total liabilities
Capital
Ⅰ. Surplus
1. Earned surplus

Total capital
Total liabilities and capital

18,524,609

15,461,113

492,574,761

495,304,567

Table Ⅳ- 8. Statements of Income (for the years ended Dec. 31, 2019 and 2018)
(million won)

Subject
Ⅰ. Operating revenue
1. Interest received and discount fees
(1) Interest on securities (Note 9)

2019

2018

16,381,991

13,788,850

10,233,111

9,177,510

8,391,961

7,707,564

(2) Interest on deposits

258,616

240,841

(3) Interest on overdraft

4

70

(4) Discount fees on domestic bills

-

-

94,153

107,026

(5) Interest on loans on bills
(6) Interest on loans on securities

4

1

(7) Interest on liquidity adjustment loans

6

75

(8) Interest on securities bought under resale agreement

45,132

28,779

(9) Interest on loans on Government

34,944

3,060

(10) Interest on loans on international finance organization
(11) Miscellaneous interest received
2. Commissions received
3. Profit on sales of securities
5. Profit on foreign exchange transaction
6. Profit on gold and silver bullions
Ⅱ. Operating expenses
1. Interest expense and discount fees
(1) Interest on deposits
(3) Interest on monetary stabilization bonds issued
(4) Interest on securities sold under repurchase agreement (Note 10)
(5) Interest on borrowings
(6) Miscellaneous interest paid
2. Commissions paid
3. Loss on sales of securities
4. L oss on redemption of monetary stabilization bonds

126,811

150,242

5,827,352

4,441,551

1,418

19,547

193,299

-

-

-

9,051,201

9,530,982

5,752,954

5,425,402

1,227,000

913,545

141,929

200,722

3,137,165

3,058,062

199,882

197,520

-

-

1,046,978

1,055,553

182,331

156,011

2,443,115

3,145,873

62,155

447
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2. Financial Status

(2) Interest on monetary stabilization account

5,966
1,084,128

Ⅳ. Management Status

4. G
 ain on redemption of monetary stabilization bonds

6,360
1,401,931

Subject

2018

5. Loss on foreign exchange transaction

-

184,915

6. Loss on gold and silver bullions

-

-

24,688

24,688

8. Banknote and coin manufacturing expenses

99,308

112,645

9. Provision for severance pay

29,994

31,515

10. Depreciation expense

26,915

30,314

4,831

5,110

7. International financial institutions contribution

11. Amortization of intangible assets
12. G
 eneral and administrative expenses

424,910

414,062

7,330,790

4,257,868

46,842

49,701

1,947

1,604

2. Miscellaneous profits

44,895

48,097

Ⅴ. Non-operating expense

20,439

12,367

10,000

10,000

9,541

1,041

898

1,326

Ⅲ. Operating income
Ⅳ. Non-operating income
1. Income from disposal of assets
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2019

1. Donation
2. Loss from disposal of assets
3. Miscellaneous loss
Ⅵ. Income before income taxes

7,357,192

4,295,202

Ⅶ. Income taxes

2,044,098

1,081,490

Ⅷ. Net income

5,313,094

3,213,712

Table Ⅳ- 9. Statements of Changes in Equity (for the years ended Dec. 31, 2019 and 2018)
(million won)

Subject
Ⅰ. Balance as at January 1, 2018

Capital

Earned surplus

Total

-

15,022,235

15,022,235

-2,733,367

-2,733,367

Ⅱ. Payment to General Revenue Account of the Government
Ⅲ. Contribution to Fund for Farming and Fishing Households
Ⅳ. Net income

-41,467

-41,467

3,213,712

3,213,712

Ⅴ. Balance as at December 31, 2018

-

15,461,113

15,461,113

Ⅵ. Balance as at January 1, 2019

-

15,461,113

15,461,113

Ⅶ. Payment to General Revenue Account of the Government

-2,214,203

-2,214,203

Ⅷ. Contribution to Fund for Farming and Fishing Households

-35,395

-35,395

Ⅸ. Net income
Ⅹ. Balance as at December 31, 2019

-

5,313,094

5,313,094

18,524,609

18,524,609
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Ⅳ. Management Status
2. Financial Status

Table Ⅳ- 10. S
 tatements of Appropriation of Earned Surplus (For the years ended Dec. 31, 2019 and 2018)
(million won)

Subject

2019

Ⅰ. Undivided earned surplus
1. Balance at beginning of year
2. Net income

5,313,094
-

2. Voluntary reserve
a. Contribution to Fund for Farming and Fishing Households
b. Reserve for specific purposes
3. Payment to General Revenue Account of the Government
Ⅲ. U
 ndivided earned surplus to be carried over to subsequent
year
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3,213,712
-

5,313,094

Ⅱ. Appropriation of earned surplus
1. Legal reserve

2018

3,213,712
5,313,094

3,213,712

1,593,928

964,114

33,872

35,395

(33,872)

(35,395)

(-)

(-)

3,685,294

2,214,203
-

-

Notes to the financial statements
1. Significant accounting policies
A. Basis of preparation
Except in the case specifically articulated by related laws and regulations, the presented financial statements have been prepared in accordance with the Accounting Regulations enacted under
Article 8 of Bank of Korea and Article 33 of the Bank’s Articles of Incorporation. The generally
accepted accounting principles shall apply upon matters not determined by the Accounting Regulations of the Bank. Meanwhile, considering the insignificance of cash flow information to the
functions of the Bank as a central bank, statements of cash flow have not been prepared. In addition, the statements of appropriation of earned surplus have been separated from the notes and
reported as separate financial statements in consideration of their significance.

B. Recognition and measurement of assets and liabilities

Assets are not assessed at the fair values but recorded at the acquisition cost or the amortized cost
in the balance sheet.

Debt securities are measured at the amortized cost while equity securities are measured at the
acquisition cost. The Bank applies the specific identification method to debt securities and the
moving average method to equity securities when calculating the acquisition cost to recognize the
realized gains or losses on sales of the securities.
(2) Investment assets
Investment assets are measured at the acquisition cost. The Bank applies the moving average
method to determine the acquisition cost of equity securities in investment assets.

C. Recognition of revenues and expenses
Revenues and expenses are recognized on the accrual basis.

D. Foreign exchange translation and recognition of profits and losses on foreign exchange transactions

2. Financial Status

(1) Securities

Ⅳ. Management Status

Assets are recognized at the date of acquisitions and liabilities are recognized when obligated.
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(1) Foreign exchange translation
Assets and liabilities denominated in foreign currencies are translated into Korean won applying the exchange rate or the arbitrage rate at the end of the reporting period. The gains and
losses on the translation are not recognized in profit or loss but as a foreign exchange revaluation
adjustment account which is a deferred account. Revenues and expenses denominated in foreign
currencies are translated into Korean won applying the exchange rate at the date of the transaction.
(2) Recognition of profits and losses on foreign exchange transactions
Profits and losses on foreign exchange transactions are determined by the difference between
the Korean won equivalent received from the sales of foreign currency and the equivalent value of
purchase cost of the foreign currency.

E. Transactions under resale and repurchase agreement
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Transactions under resale and repurchase agreement are loan and borrowing transactions secured by securities. Purchasing securities under resale agreement is accounted for as securities
bought under resale agreement and selling securities under repurchase agreement is accounted
for as securities sold under repurchase agreement on the Balance Sheet.

F. Depreciation of tangible assets and amortization of intangible assets
(1) Tangible assets
Buildings are depreciated using the straight-line method, while other tangible assets are depreciated on the declining balance method. Tangible assets are presented on the Balance Sheet at the
acquisition cost less accumulated depreciation.
(2) Intangible assets
Development costs are amortized based on straight-line method whereas software is amortized
using declining balance method and presented on the Balance Sheet at the acquisition cost less
accumulated amortization.

G. Reserve for retirement allowances
Reserve for retirement allowances of the Bank under the retirement policy shows an accrued
estimation for retirement at the end of the reporting period. Under the National Pension Scheme
of Korea, the Bank transferred a certain portion of retirement allowances for employees to the

National Pension Fund. The amount transferred to the National Pension Fund and the plan assets
for the retirement pension which is under the Employee Retirement Benefit Security Act is reflected in the financial statements as a reduction of the reserve for retirement allowances.

H. Income taxes
Income taxes comprise the current tax expense calculated for the periods in accordance with
statutory corporate tax regulations and the regional tax added to the corporate income tax.

2. Securities
Details of securities as of Dec. 31, 2019 and 2018, as follows.
(won)

Description
Subject

Type
Korean Treasury bonds

16,723,089,441,763

16,680,720,329,419

-

-

375,336,769,632,006

364,592,669,355,619

392,059,859,073,769

381,273,389,685,038

Foreign government bonds
and others

Foreign securities
Total

2018

2. Financial Status

3. Due from Banks
Details of due from banks as of Dec. 31, 2019 and 2018, as follows.
(won)

Description
Subject
Due from banks current
Due from banks on time
Total

Institutions
Foreign commercial banks
and others
Foreign commercial banks
and others
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National bonds
Government Guaranteed
securities and others

2019

2019

2018

16,911,309,130,597

14,676,704,285,187

2,986,657,966,724

4,797,525,103,141

19,897,967,097,321

19,474,229,388,328

4. Loans
Details of loans as of Dec. 31, 2019 and 2018, as follows.
(won)

Description
Subject

Debtors

Loans on bills

Local financial institutions
Ministry of economy and
finance

Government
Loans on international
finance organization
Loans on securities

IMF
Local financial institutions

Total
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2019

2018

15,568,425,000,000

14,085,903,000,000

313,000,000,000

716,200,000,000

668,380,632,403

537,527,568,275

59,003,440

47,363,160

16,549,864,635,843

15,339,677,931,435

5. Securities Bought Under Resale Agreement
Details of securities bought under resale agreement as of Dec. 31, 2019 and 2018, as follows.
(won)

Description
Subject
Securities bought under
resale agreement
Foreign securities bought
under resale agreement
Total

Counterparty
Foreign financial institutions

2019

2018
-

-

443,023,020,000

-

443,023,020,000

-

6. Investments
Details of investments as of Dec. 31, 2019 and 2018, as follows.
(won)

Description
Subject

2019

Investee
Export-Import Bank of Korea
Korea Housing Finance
Corporation
Subtotal
International finance organization

Local investments

Off-shore investments
Total

2018

1,165,000,000,000

1,165,000,000,000

645,000,000,000

645,000,000,000

1,810,000,000,000

1,810,000,000,000

10,573,660,933,234

9,614,682,607,676

12,383,660,933,234

11,424,682,607,676

7. Monetary Stabilization Bonds Issued
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(won)

Description

2019

2018

152,172,267,998,487

157,896,462,837,169

Discount bonds

11,890,000,000,000

13,740,000,000,000

164,062,267,998,487

171,636,462,837,169

Total

8. Securities Sold Under Repurchase Agreement
Details of securities sold under repurchase agreement as of Dec. 31, 2019 and 2018, as follows.
(won)

Description
ubject
Counterparty
Securities sold under repurLocal financial institutions
chase agreement in won
Foreign securities sold under Foreign investment banks
and others
repurchase agreement
Total

2019

2018

8,000,000,000,000

5,000,000,000,000

-

-

8,000,000,000,000

5,000,000,000,000

2. Financial Status

Coupon bonds

Ⅳ. Management Status

Details of monetary stabilization bonds as of Dec. 31, 2019 and 2018, as follows.

9. Interest on Securities
Details of interest on securities as of Dec. 31, 2019 and 2018, as follows.
(won)

Description

2019

2018

Interest on securities in won

429,806,158,714

443,132,669,144

Interest on foreign securities

7,962,154,892,211

7,264,431,392,286

Total

8,391,961,050,925

7,707,564,061,430

10. Interest Expenses on Securities Sold Under Repurchase
Agreement
Details of interest expenses on securities sold under repurchase agreement as of Dec. 31, 2019
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and 2018, as follows.
(won)

Description
Interest expenses on securities sold
under repurchase agreement in won
Interest expenses on foreign securities
sold under repurchase agreement
Total

2019

2018

166,794,129,245

195,382,829,033

33,087,853,997

2,137,263,467

199,881,983,242

197,520,092,500

