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Ⅰ

Environmental Factors

External

1

environment:

Changes

in

Financial

and

Economic

Environment and Growing Public Expectations

□ Since

the recent changes in financial and economic environment at
home and abroad are rapid and complex, and their directions going
forward are hard to predict, the Bank of Korea is expected to face
greater difficulties in conducting its policies.

o

o

In particular, with the COVID-19 pandemic presenting an
unprecedented crisis, there have been growing calls for the central
bank to use unconventional policy tools. Therefore, related studies
and preparations have become all the more necessary.
Moreover, despite mounting financial imbalances at home and
abroad and the growing possibility of expanded market volatility,
the Bank cannot be said to be equipped with sufficient policy tools
to ensure financial stability.

□ In addition, the general public expects the Bank of Korea to suggest
effective policy options on the basis of in-depth studies on not only
its inherent mandates such as price and financial stability, but also
major challenges that have broad impacts on our economy and
society, such as the low fertility rate & population aging, climate
change, and digital innovation.
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Internal environment: Active Response to Digital Innovation and

2

Changes in Management System Needed

□ The Bank of Korea needs to carry out a digital innovation; that is, it
must actively adopt recent developments in information and
communications technology (ICT) both in its policy operations and
internal management.
o

Central bank digital currency (CBDC) initiatives are underway at
some central banks, and FinTech, digital currencies, and payment
and settlement applications are also becoming prevalent in the
private sector. Thus, the Bank needs to respond actively to these
circumstances.
the use of up-to-date digital technologies such as big
data and AI could boost efficiency and lead to remarkable
improvements in research and financial market operations.

o Meanwhile,

□ To

flexibly deal with the internal and external environmental
changes, the management system needs to be improved in a way
that enhances personal expertise, organizational synergy and work
efficiency.

o

o

By breaking down departmental silos and establishing an integrated
management system for bank-wide duties, the Bank should provide
more effective responses on issues that involve the entire
organization.
In addition, the Bank should enhance efficiency by altering the job
rotation system, improving the staff motivation system and
pursuing a healthy organizational culture that embraces every
generation.
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Ⅱ

Structure of 「BOK 2030」

□ The

Bank of Korea’s mid- and long-term development strategy
(hereinafter “BOK 2030”) is composed of a 10-year vision and
strategy directions (expertise, collaboration, agility), four strategic
goals for key sectors (policy, research and studies, digital innovation
and internal management), and sixteen detailed strategic tasks to
achieve these goals.
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Vision and Strategic Directions
of “BOK 2030”

1 Vision
□ The Bank of Korea: Taking the lead in stabilizing and developing the national economy.
o “Stabilizing and developing the national economy”: reaffirms the Bank’s mandates stipulated in
the Bank of Korea Act.

o “The Bank of Korea: Taking the lead“: declares the Bank‘s intention to take a leading role in
the rapidly changing financial and economic environment.

2 Strategic Directions
□ The following strategic directions for BOK 2030 are aimed at reinforcing policy and research
capacities:

o Expertise: The capacity to analyze financial and economic issues and suggest valid measures,
providing the basis to ensure the timeliness and effectiveness of the Bank’s policies.

o Collaboration: The ability to systemize expertise across various sectors through collaboration
within the bank and with other organizations, representing organizational capacity to
effectively deal with intertwined financial and economic issues.

o Agility: The capability to pursue changes and innovation in a flexible and swift manner to
effectively handle and adjust to rapid changes in financial and economic environments
changes and digital innovation.
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Ⅲ

Strategic objectives

1

Expansion of policy arena and policy instruments

□ The

Bank of Korea will expand its policy capacities in core areas
such as monetary policy and financial stability to proactively
respond to rapidly changing environment at home and abroad and
actively meet growing public expectations.

o

Moreover, the Bank will seek diverse policy options and expand
policy areas through research on new financial and economic
issues.

(Pursuing improvement of monetary policy framework)

□ There

have been increased discussions, particularly at major central
banks, about improving the monetary policy framework to enhance
policy effects and gain new policy tools.

□ In

order to heighten the effectiveness of its monetary policy, the
Bank of Korea will review the current operational framework of its
monetary policy and develop an improvement plan.
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(Strengthening the financial stability role)

□ The

global financial crisis and COVID-19 have heightened
expectations for the Bank of Korea to play a crucial role in financial
stability, but there is a lack of related policy instruments and
insufficient coordination among relevant institutions.

□ As

an institution with responsibility for financial stability, the Bank
will make efforts to expand its role and policy instruments.

(Studying and preparing for the introduction of central bank digital
currency)

□ To

actively respond to changes in the upcoming payment and
settlement environment, the Bank of Korea will perform an advance
review of technological and legal issues with respect to the
introduction of CBDC, and actively carry out related studies.

□ Based on these studies and the CBDC trends in major countries, the
Bank will lay the groundwork for introducing CBDC in Korea as
necessary.
(Advancing economic statistics services)

□ The

Bank of Korea will promote the efficiency and accuracy of
statistics compilation and dramatically improve the user environment
by establishing a new economic statistics system (new ECOS) by
2022, while gradually expanding the range of statistics compiled and
published through the new ECOS.
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(Responding to new financial and economic issues)

□ The

Bank of Korea will study a wide range of issues surrounding
financial and economic environment, and will actively seek policy
options based on that research.

o

The Bank will first focus on conducting studies on the impacts of
the new dynamics of international trading system on the Korean
economy, structural changes stemming from the large-scale spread
of infectious disease, and the current status of the heightened
interconnectedness among financial markets at home and abroad as
well as related countermeasures. The Bank will also study risks
stemming from the spread of financial innovation, the impacts of
digital innovation on the Korean economy, ways to increase labor
supply in response to demographic changes, and the impacts of
and countermeasures to climate change.
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2

Enhancement of research quality

□ The Korean economy is expected to face diverse and complex issues
amid structural changes in financial and economic environment such
as low growth, low inflation, and low interest rates; advances in the
digital economy; and the spread of COVID-19.
o

To respond effectively, in-depth studies must be conducted using
expertise across various areas.

□ To

this end, the Bank of Korea will change its department-led
research system into a bank-wide one, by establishing a high-level
Research Committee.

o

In addition, the Bank will set up a new fellowship system, assign
its researchers to major departments and expand the role of the
Economic Research Institute, while establishing a research support
system using ICT and digital technology.
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(Setting up a Research Committee)

□ A Research Committee will set the direction of the Bank’s research,
select core topics reflecting policy importance, and coordinate the
entire process by which research projects are conducted.
o

This will strengthen the linkages between the Bank’s research and
policy-making.

(Strengthening research capacity)

□ The

Bank of Korea will enhance its research expertise at an
organizational level. To this end, it will use its outstanding research
capacity in the Economic Research Institute more systematically, and
strategically strengthen its in-depth research capability by setting up
special research fellow.

o

Special research fellows under the new-system and researchers from
the Economic Research Institute will conduct important research
tasks as main researchers (or co-researchers). In particular,
researchers from the Economic Research Institute will participate in
major research projects as co-researchers or advisors.

(Setting up research support systems using ICT and digital technology)

□ The

Bank of Korea will enhance the efficiency and effectiveness of
its research by launching research support systems using ICT,
developing new statistics and data, and advancing analysis
techniques in line with digital innovation.

o

The Bank will launch a research platform (BReiT, BOK Research
Innovation Technology), which will help researchers conduct
analysis of statistics and data more efficiently and share the
research models and datasets used in their researches.
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o

The Bank will promote basic research and the development of new
data analysis techniques by establishing a Data Lake* and Data
Lab** led by the Office of Digital Innovation.
* A vast pool of raw data needed for analysis using big data, AI and machine learning.

** The BOK will consider opening up the Data Lab to researchers from academia, research
institutions, and governments to allow them to use the Bank‘s new statistics and data in
their research.
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3

Active pursuit of digital innovation

□ The

Bank of Korea will actively engage with the rapid digital
innovation by conducting in-depth studies on the application of new
research techniques, such as AI, big data and blockchain, thereby
drastically enhancing the depth and scope of its research capacity.

o

In addition, the Bank will swiftly introduce and apply the most
up-to-date digital infrastructure to bolster its overall work productivity.

(Research on application of new digital technologies)

□ The

Bank of Korea will set up a team for conducting research on
new techniques (AI, machine learning, big data, blockchain, etc.),
and will pursue collaborative work with external institutions.

o

Based on the outcome of the research, the Bank will work to
enhance the quality of its economic outlooks and statistics, improve
its techniques for monitoring and analyzing systemic risks, and
strengthen the efficiency of the payment and settlement systems.
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(Expand up-to-date digital infrastructure)

□ The

Bank of Korea will set up information systems and re-arrange
the workspace to create synergy from information-sharing and
cooperation, thereby maximizing productivity through greater
efficiency and agility.

o

Toward this goal, the Bank will introduce a research platform
(BReiT), a collaborative digital workspace (DigiWorks) and a smart
work environment.

(Reorganizing governance structure of digital innovation)

□ In order to facilitate swift and efficient bank-wide digital innovation,
the Bank of Korea will appoint a Deputy Governor as the Chief
Digital Strategy Officer (CDSO), who will be given all relevant
authority within the Bank, and will establish the Office of Digital
Innovation as the secretariat to help the CDSO to fulfill his or her
role and responsibilities.
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4

Phased restructuring of management system

□ To faithfully fulfill its responsibilities and vision over a long-term
horizon, the Bank of Korea will pursue restructuring of the
management system, thereby maximizing staff expertise and ensuring
an effective organizational structure.
o It will first carry out short-term tasks related to recruitment,
evaluation & remuneration, transfer & allocation of personnel, and
organizational culture, while phasing in other longer-term projects
based on thorough review and preparation.

(Immediate tasks)

□ The

Bank of Korea will recalibrate its job rotation system by
enabling junior economists to work in the same department for
three years or more, thereby creating an environment that is
conducive to nurturing greater expertise. In addition, the Bank will
bolster the bank-wide synergy by assessing cooperation.
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□ In order to enhance its research capacity, the Bank will introduce a
fellowship system, while gradually increasing the recruitment of
employees with expertise and experience in sectors such as IT,
markets, and internal management.

□ The

Bank will also restructure its
Deputy Governor for Research will
Research Committee, taking charge of
research topics and the use of research

research-related system. The
serve as the Chair of the
overall work related to key
resources within the Bank.

□ The Bank will also appoint a Deputy Governor as the Chief Digital
Strategy Officer to whom all relevant responsibility and authority
will be given as part of the effort to pursue bank-wide digital
innovation.

□ The

Bank will also seek to nurture a healthy and agile
organizational culture so as to help staff actively participate in the
transformation and innovation process while growing together with
the organization.

(Mid-to-long term tasks)

□ The

Bank of Korea will overhaul its internal management system
with a view to maximizing staff expertise in the key areas of the
central bank’s mandates while efficiently nurturing and organizing
staff, thereby bringing vitality and dynamism to the Bank.

o

Considering the operational needs and characteristics of its work,
the Bank will diversify the composition of its staff in terms of
specialties, which currently consist mainly of employees recruited
through the Bank’s general examination process. The Bank will also
review including Ph.D. researchers in the regular recruitment and
restructuring the role and function of the Bank’s regional branches.
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o

o

Ⅳ

The Bank will delegate a large part of the authority currently
concentrated among executives and other high-level officers to more
junior-level staff. In addition, as part of an effort to help executive
officers to focus on bank-wide initiatives and make strategic
decisions, the division of responsibilities under each executive
officer will be made based not on departments, as is currently
done, but on the Bank‘s major functions.
The Bank will also revamp the evaluation and remuneration system
with a view to recognizing collaboration at the various levels in
line with the changing environment, and to encouraging its staff to
branch out into new areas and engage in long-term projects. The
Bank will also seek organizational restructuring based on external
consultation and job analysis.

Next steps

□ In order to boost efforts toward reaching the goals under BOK 2030,
the Bank of Korea will take steps to revise relevant rules and
establish related infrastructure, starting from the second half of this
year.
o

As part of the efforts to enhance its policy capacity, the Bank will
review how to improve its monetary policy framework and
strengthen its financial stability role, while conducting research on
the effects of and possible measures in response to changes in
dynamics of international trading system, the global spread of
infectious disease, and tighter linkage between domestic and global
financial markets.

o

The Bank will set up the Research Committee in 2021 and take
step-by-step measures to introduce the fellowship system.
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o

The Bank will carry out immediate tasks under the digital
innovation initiative led by the Office of Digital Innovation, while
conducting in-depth study on the application of new research
techniques such as AI and machine learning.

o

Meanwhile, the Bank will revise relevant systems and regulations
regarding internal management in line with BOK 2030.

□ The

Deputy Governor for internal management will take charge of
the overall implementation of BOK 2030, which was drawn up after
soliciting feedback from staff throughout the Bank, and will also
oversee a detailed implementation plan. The Governor, meanwhile,
will directly review the results.
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